
Economy and Business Development Scrutiny Committee

20 JANUARY 2016

PRESENT: Councillor P Strachan (Chairman); Councillors A Southam (Vice-Chairman), 
B Adams, A Christensen, M Hawkett, T Hunter-Watts, P Irwin, C Poll and W Whyte

IN ATTENDANCE: Councillors C Adams, C Branston and H Mordue. 

1. MINUTES 

The minutes of the meeting held on 26 October 2016 were agreed as a correct record. 

2. DECLARATION OF INTEREST 

There were no declarations of interest. 

3. AYLESBURY TOWN CENTRE PARTNERSHIP UPDATE 

The Economy and Business Development Scrutiny Committee received a presentation 
from the Aylesbury Town Centre Manager.  The presentation, which is attached to these 
minutes, provided an update on the work of the Aylesbury Town Centre Partnership.  
After the presentation, members raised concerns about illegal car parking in Kingsbury, 
and asked whether this was caused by car parks in the area being at capacity.  It was 
noted that planters had been placed in the area, which had stopped some parking.  A 
Public Space Protection Order had been applied for and would hopefully be in place by 
the Summer.  This would enable on the stop fines for cars parked illegally.  Members 
were also informed that, while some of the car parks located in the centre of Aylesbury 
reached capacity, there was plenty of parking available within a short walk of the town 
centre.

The Council had previously received criticism of the level of subsidy provided to 
Waterside Theatre.  It was asked what impact the theatre had had on the town centre.  
The Town Centre Manager stated that the theatre was a major pull for new tenants, 
especially restaurants. Updates were sent to restaurants weekly outlining the schedule 
for the theatre, and this impacted on the staffing arrangements for the restaurants, as 
there was a noticeable difference in the footfall in the town centre when performances 
were on.

There had been a small increase in parking charges in the town centre recently, but it 
was noted that there had been no negative impact on the use of the town centre, and 
that footfall had increased.  Members were also advised that the town centre partnership 
did not advertise on railway hoardings as they were very expensive.  They would work 
with them for advertising for events, such as the Roald Dahl festival.

It had been noticed that there was an increase of homeless people in the town centre.  
The Town Centre Partnership was working proactively with the police, and such 
individuals would be moved on. 

Businesses could make financial contributions to the partnership.  The contributions 
range from £30 to £3000 per year depending on the size of the business.  Many 
businesses also provided in kind support to the partnership.  Discussions had taken 
place with Buckinghamshire County Council regarding planning consent and a change 
of use for the Travel Information Centre by the bus station, but these talks had stalled.  It 
was suggested that the partnership work with the County Council on their review of 
signage in the area. 



Members of the Committee extended their thanks to the Aylesbury Town Centre 
Manager for her attendance, and

RESOLVED

That the Aylesbury Town Centre Partnership Update be noted.

4. QUARTERLY ECONOMIC UPDATE 

The Business Relationship Officer provided the Economy and Business Development 
Scrutiny Committee with a quarterly economic update.  Members were informed that, as 
part of the Nov 2015 Autumn Statement and Spending Review, three areas in Aylesbury 
Vale had been designated as Enterprise Zones.  These were Westcott, Woodlands and 
Silverstone.  Only 18 Enterprise Zones had been designated nationally.  The 
Chancellor’s Autumn Statement and Spending Review also confirmed that the Local 
Growth Fun would remain at £12bn between 2015-16 and 2020-21, which meant that 
indicative Growth Deal allocations and core funding by Government for Local Enterprise 
Partnerships were confirmed, subject to being matched locally.  

Members were advised that the last quarter had been generally strong for the Vale.  
Deprivation was low across Buckinghamshire, and Aylesbury was ranked 44th least 
deprived of the 326 local authorities in England. Gross median full-time earnings in 
Aylesbury Vale were below the national level for a second consecutive year.  Total 
employment in Aylesbury Vale rose to 79,400 in 2014, which was an increase of 5.2% 
over the year, and it was noted that this was the fastest rate of growth in 
Buckinghamshire.  1,060 homes were completed in the year to Q3 2015, representing 
1.4% of existing stock, which was the 9th highest rate among England’s 326 local 
authority districts.  The unemployment rate in Aylesbury vale stood at 3.8% for the year 
ending June 2015, and the claimant count fell to 0.6% of working age residents.  
Councillors were also informed that business ‘births’ rose and business ‘deaths’ fell, 
which led to Aylesbury Vale reaching its highest ever business population. 

It was noted that work was being undertaken into the implications of the three Enterprise 
Zones, and this would be reported at a future meeting. 

RESOLVED:

That the Quarterly Economic Update be noted. 

5. RESPONDING TO BUSINESS NEEDS 

The Economic Growth Manager gave a presentation outlining how the Council would 
respond to business needs.  It was noted that the work included attracting and 
supporting increased levels of business investment and growth, improving business 
productivity and supporting the development of a more attractive commercial business 
environment.   This was achieved by working through and with a range of national, 
regional and local stakeholders and business intermediaries and across the Council to 
provide insight into business needs and how to effectively support them.  Responding to 
business needs would help to increase business confidence in Aylesbury Vale. 

RESOLVED:

That the presentation be noted. 



6. INWARD INVESTMENT STRATEGY 

Councillors received a report outlining the Council’s proposed future approach to Inward 
Investment.  It was noted that Aylesbury Vale District Council would with one ‘joined up’ 
strategy and action plan with other strategic stakeholders across Buckinghamshire, and 
would maximise the resources available through UKTI and SEMLEP, BTVLEP, BBF and 
other commercial intermediaries.  Following a meeting with economic development 
stakeholders in December 2015, it was agreed that the strategies should be aligned and 
a joint action place across all areas of economic development related activity around the 
issues of business survival and growth, skills ‘fit for purpose’ and infrastructure. 

In the Autumn Statement 2015, the Chancellor announced the approval of BTVLEP and 
the three sites in Aylesbury Vale which made up Buckinghamshire’s Enterprise Zone 
bid.  Enterprise Zones were noted to be an important part of the Government’s 
programme to devolve responsibility for leadership of local growth and would provide a 
powerful tool for Local Enterprise Partnerships to develop their local economy.  The 
three designated Enterprise Zones were at Silverstone Park, Westcott Venture Park and 
at the Woodlands site.  Work had been undertaken with MEPC and the Westcott site 
regarding attracting businesses to the site.  There was also growth in existing 
companies at the site, and it was noted that there was business confidence both in the 
area and in the Council. 

It was questioned what work was taking place to ensure that business needs were met 
in terms of education and the provision of desirable skill sets.  It was, in particular, 
suggested that Officers engage with the University of Buckingham.  Arla was known to 
bring staff from other Arla locations, and Members were advised that the skills provider 
for Arla globally was in talks with University College Aylesbury Vale.  UCAV may be able 
to provide support in specialist training, such as for food technologists.  It was also 
suggested that UCAV and local careers advisors engage with BTVLEP and SEMLEPs 
Skills Hub regarding local needs. 

It was important to ensure that the correct types of property for employment use were 
available, and Members were advised that the Vale of Aylesbury Local Plan would look 
at types of employment sites.  Developers would also be made aware of what type of 
property or site had a higher level of demand.

RESOLVED:

That the report be noted. 
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Aylesbury Town Centre
Partnership 

Diana Fawcett
Aylesbury Town Centre Manager
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The Team

• Three part time staff

• Based in the town centre

• Funding: Contributions to the Partnership, 
commercial lettings & significant 
contribution from AVDC as part of its role in 
regenerating the town centre  
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Partnership,communications
& support

• Business to business briefings: weekly, monthly & 
quarterly

• Increased positive press coverage about the town 

• Communications to businesses about key developments 
i.e. Bucks demolition site, Friars Square entrance and Metro

• Over 100 partnership members - five in 2010. 

• Assisting businesses – promotion, licensing, planning, 
change of use i.e. The Works, Bella Café, Metro, Malebon 

• Linking up businesses with Job Centre and each other

• Work with new tenants, landlords and letting agents 

• Increase in social networking

• On steering group for new town centre website

• New Aylesbury Live booklet
4
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A clean and attractive town

• Make public realm improvements in Kingsbury

• Management of pedlars & Big Issue sellers

• Management & encouragement of buskers

• Regulation of charity collectors

• Manage lettings in the town

• Encourage outside street trading 

• Low empty units & window wraps

• Remove posters

• Influence xmas lights – look and location

• Assist Town Council with Aylesbury in Bloom

• Steering group for the new signage strategy  
6
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A safe place

 Aylesbury Business Against Crime

 Renewed Purple Flag

 Night time economy group, promoting & marketing the town

 Pedestrianisation & road closures 

 Work with the Police on anti-social issues/crime reduction 
initiatives

 Support and work with the Town Centre Chaplaincy

 Illegal parking and anti-social issues in Kingsbury

 Manage business communication prior to & during protest

 Work with MacDonalds on removing bench
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Events and promoting the town

• Street Life programme

• 320 free events co-ordinated / 145 events facilitated or 
organised 

• Research carried out –

 85% there as a result of the event

 80-85% of those attendees spent money

• 9000 attendance at the xmas light switch on

• 6000 Santa’s parade

• Monthly posters promoting the town

• World Tour Rugby cup, Cadburys, Food Inspectors, BBC 
programmes

• Footfall is increasing year on year 8
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• Continue the service 

• Business plan review for the Partnership

• New Chair on the Partnership - review structure?

• Kingsbury – crime, parking, vision, landlord engagement 

• Help with enforcement

• Logistical issues of Market Square including power

• Funding options – BID?

• Review events and funding

• New signage strategy completed
12

PLANS FOR 2016
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MARKETS

• Winslow market and 4 others in Aylesbury

• Progress made: cashless rent collection, stalls, 
trading standards, Real Deal, website applications, 
new terms and conditions, weather policy, Vintage 
and Craft bazaar

• 2015 event programme including street life, LYLM

• Trader liaison – facebook, regular coffee chats, 
working groups

• 2016: Business plan II – Foodie Friday, promotion to 
traders & customers, wind, power, uneven surface, reduce 
trading days?  13

14





25/01/16

1

AYLESBURY VALE DISTRICT COUNCIL

Meeting business needs

Growing the economy together -
not by accident but by design

Mission

We are a core front line business facing team 
working to:

• attract and support increased levels of business 
investment and growth

• improve business productivity

• support the development of a more attractive 
commercial business environment

Impact: Generating more income for the 
Council (local taxation i.e. business rates)
Higher paid jobs in the knowledge         
economy 

l AYLESBURY VALE DISTRICT COUNCIL

What do we do 

We work through and with a range of national, 
regional and local stakeholders and business 
intermediaries and across the Council to:

- provide insight into business needs and how  
to effectively support them

- respond to business need, thereby increasing 
business confidence in Aylesbury Vale 

- develop ongoing sustainable relationships with 
business

- work in partnership to attract public & private 
investment to support a 21st century 
infrastructure

AYLESBURY VALE DISTRICT COUNCIL
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How do we work

• Through shared economic and infrastructure 
strategies and action plans, addressing key 
priorities

• By adopting a One Council holistic approach to 
business facing services & a Team Bucks 
approach to business support 

• We talk to business, partner to solutions, 
develop the relationships and identify new 
opportunities

AYLESBURY VALE DISTRICT COUNCIL

Key challenges

• Business survival and growth

• Skills ‘fit for purpose’

• Infrastructure

AYLESBURY VALE DISTRICT COUNCIL

Its all about

• Working together smarter 

• Jointly refreshing and planning next year’s 
strategy and action plan upfront

• Understanding respective roles in jointly 
delivering against common outcomes 

AYLESBURY VALE DISTRICT COUNCIL
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Strategic Relationship Influencing & Partnership working
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